
 
Strategic Implications from the SWOT Analysis – Draft 5/5/15 
 
Leveraging Strengths to Realize Opportunities 
 

Strengths Opportunities Strategies that Leverage Strengths to 
Realize Opportunities 

1,2,5,6,26,31 1,6,7,8,9,11,14,18,27,22 a) Leverage teaching orientation to build-out 
leading edge undergraduate programs. 

3,16,17,19,21,22,25,27 1,8,9,15,11,12,14,18,19,21,24 b) Promote opportunities for differentiation 
based on HSI, polytechnic, STEM, 
affordability, class sizes, face-to-face 
learning, learn by doing. 

1,4,6,12,21,26,27,28,31 4,5,8,9,11,12,14,19,20 c) Integrate research and creative activities 
into undergraduate programs. 

1,2,4,6,7,15,18,19,20,24 2,3,8,10,13,15,16,18 d) Build graduate programs including 
selective doctoral programs. 

4,5,24,28,31 4,6,9,8,11,13,23,24 e) Build selected centers of excellence in 
basic research. 

23,28 4,5,6,8,9,13,20,11,23 f) Build selected centers of excellence in 
applied research and technology transfer. 

4,6,923,24,28,31 4,5,8,9,10,11,12 g) Develop external and internal grant 
funding opportunities. 

11,12,13,14,15,28 7,10,13,18,20,21,23 h) Increase community and industry 
engagement on and off campus. 

15,17,19,28 13,16,18 i) Develop satellite locations – SoCal/ 
internationally. 

1,4,15 8,9 j) Build partnerships with renowned SoCal 
schools as a pipeline to their graduate 
programs. 

1,2,5,7,1521,22,25 2,3,5,7,8,11,13,15,16,18,20,21,23 k) Build Open University and Extended 
University programs. 

2,3,15,18,31 2,3,8,10,16 l) Develop international partnerships/ 
programs. 

1,7,8,9,16,17,22 6,7,13,18 m) Develop stronger relationships with and 
giving from alumni. 

29,30,31 25 n) Develop new vision and campus-wide 
commitment. 

  o)  
  p)  
  q)  
  r)  
  s)  
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Minimizing Critical Weaknesses and Exposure to Threats 
 
Weaknesses Threats Strategies that Minimize Critical Weaknesses 

and Exposure to Threats 
1,2,7,30,40 1,2,3,7,8,14 a) Build tenured/tenure track faculty numbers. 
1,2,4,7,8,30 2,4,7,8,15, b) Make better utilization of temporary faculty. 

2,3,6 2,3,4,7,14,16,17 c) Reduce tenured/tenure track service loads – 
automation/ reduced bureaucracy/ more people. 

4,9,13 2,3,8,17,18 d) Address pay issues for all non MPP. 
5,9,10,14,15,20,21,22 3,8,12,14,15,17 e) Build industry partnerships to acquire technologies 

and facilities to support teaching, graduate 
recruitment and research – promote win-win 
benefits rather than charitable giving. 

21,25, 1,2,3,14 f) Build innovative graduate programs. 
21,23 14,16 g) Build continuing education program. 

20,21,22 1,8,9,18 h) Leverage reputation/ capabilities in specialized 
areas to promote the CPP brand.   

25,27,29 1,2,3,18 i) Accelerate development of international links. 
1,2,4,6,8,24,26,38 4,12,15 j) Increase drive to improve degree completion rates. 

21,24,28 3,6,15 k) Collaborate with feeder schools/ community 
colleges to reduce remediation. 

9,12,23,25,27,28 1,8,14,12,15 l) Develop stronger alumni relationships. 
14,15,19 3,4,14,15 m) Build student study spaces next to classrooms in 

departments to promote learning communities. 
5,7,15,25,30 1,2,3,17,18 n) Increase support for grant raising activities. 

7,9,21,30 1,2,3,17,18 o) Increase funding for scholarship publication and 
travel. 

5,7,8,30,42 1,2,5,17 p) Increase funds for sabbaticals/ release time. 
32,33,35,37,38 1,2,3,4,5,14,15,16,17,18 q) Increase support and rewards for best practice in 

teaching, assessment, grant writing, and advising - 
and develop infrastructure to attain campus- wide 
dissemination. 

10,12,24,25 1,3,4,8,13,12 r) Advancement to focus on raising scholarship 
support. 

4,9,14,15,38 1,2,3,4,7,8,14,16,17,18 s)  Focus more resources on departments to support 
faculty, staff and classroom/ labs. 

34,36 1,2,3,4,5,6,11,14,17 t)  Strengthen the situation of chairs as first line 
managers. 

9,17,31,41,42 1,2,3,8,12,13,17 u)  Identify campus-wide waste/ inefficiencies to cut 
operating costs. 

33,34,35,36,39 1,4,6,7,11 v) Reorganize divisions to improve organizational 
coherence.  

22,33,354,36,39,41 1,2,3,4,8,14,15,17,18 w) Engage campus to develop a coherent and doable 
strategic plan with faculty and staff ownership. 

4,9,13,20 8,9,10,12 x) Launch political campaign to rectify under 
resourcing compared to CCC’s. 

  y)  
  z)  
  aa)  
  bb)  
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